ECHOING HOPE RANCH
Development Committee

The Development Committee of the Echoing Hope Ranch (EHR) Board of Directors shall be
chaired by a member of the Board. There shall be a minimum of two additional members of the
Committee, each of whom may be a member of the EHR Board of Directors, or a community
volunteer. The EHR Board Chair and the EHR Executive Director shall serve as ex officio
members of the Board Development Committee.

The Committee shall meet as needed throughout the year in order to ensure that all duties of the
Committee, as outlined below, are fulfilled. Meetings may be held in person, or via electronic
media.

The duties of the Development Committee include:
e Creation and implementation of an annual Development Plan. The Development Plan
should align with the annual budget developed by the Finance Committee, as well as the

current EHR strategic plan.

e Determination of capital needs and, if applicable, planning and implementing special
fundraising efforts to meet those capital needs.

e Development of speaking points on current issues related to EHR that board members
and volunteers can use when speaking to people in the community about EHR.



